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| Answer ALL questions. S
PART A — (10 x 2 = 20 marks) = Gl
1. Define the term “business enviranmental factors”.. S o s
2. What is system éppfoach .to.' maﬁagéame'ﬁt?_ i '_
3.  Define the'. fd}lowihg' fypés of b.l..l.SiI.léS.S. .'6rgaﬁi.'za.‘ciohs:.:': ‘sole 'pfé.priétofs_:hi.ﬁ,; . -
partnership. . ' ' R o ERR TR -
4. Distingufsh 1.b.e’cWéén 'multinafiohal and gi'obél companies.
5. State fh'e objectivé's of production.

6. ldentify the levels of management within an organization.

7. Identify one financial decision that a company might make to improve its
profitability. S '
8. List out the role of research and development (R and D) in a business. L o

9 Define Electronic Business (e-business; and briefly outline two adv"anfégeé.:” -

10. Define the concept of Business Intelligence (BI).
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PARTB — (5 x 13 =65 marks)

Outline the three main stages of the transformational Process within a

business system. Provide a real-life example of each stage. (13)
Or |

(1) Describe the five management functions — plahning,‘ .organizing,

staffing, directing and controlling. o (7

(1) Explain how they contribute to the success of mess systéin. - {B)

(i) Discuss the differences between public and private sector
enterprises, emphasizing their- goals, ownership structures, and
sources of finding. R T (8)

(i)~ Provide example of each type. - (5)

() - Describe tHe'Véﬁous}'.}eﬁéls."of management within a business

' organization, including - top-level “middle-level, and first-line
management. . S R o : (8)

(11) Discuss the Iro'.le's.'réspdnsibilities as'.é.oc.ia'téd'.w'ith each level. (%)

(1)  Explain’ the's’,igﬁifi(iar‘icebf first-line m:a'nagéﬁiént in day-to-day
operations. - .. . S . _ 7
(11}  What the key.t'askS' and .b.héli"e'rigés'faced by 'Silpéfvj‘SOré and team
leaders at this level? - v : (6)

.Or._
Explore the skills and cdmpetencies required for success at each level of

management. How do these skills differ in terms of scope and complexity?
(13)

Analyze the interpersonal skills and relationship-buﬂding Competencies
essential for middle-level managers. How do these skills contribute to
effective teamwork Communication within the organization? (13

Or

(i) Reflect on the lifelong learning and professional development
initiatives necessary for managers to continucusly enhance their
skills and adapt to lying business environments. o (8)

{ii)  How can organizations support managers in their skili;'dév:efopment
journey at all levels? L 5 (5}
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15(a) (1) 'jf__'Anaiyse the role of mentonng and coachmg in supportmg
SRR e _:'-.:_._.managers Sklﬂ develcpment ]oulney ' G e

(1) '-.-'_"HDW can’ semor leaders and. expeuenced professmnals serve as-

on their own experlences‘? i ;':--:': (8)-. S

.concept Of hfelong learmng and 1ts. 1mportance for' : 5
ers i
' W does contmuous learning’ contribute to professmnal growth :
and rgamzatmnal success? _ A R NG

PART C i (1 x 15=15 marks)

ef'_'role of Ieadezs"mp and top management in championing
earning. initiatives within the organization. How can leaders set
‘g ¢ultiire of continuous improvement and provide resources
wpport for manager development at all levels? o (18)

__xp101e the use of expeuential Iearnmg opportumtles such as job
rotations; stretch assignments and project- -based learning in manager
8 developrnent How these hands on expenences enhance managerial skills
and capabilities? ... (15)

3 - B(9%4e

. mentors to Juniox ‘managers, provzdmg gmdance and 1n51ghts based .

n adaptmg to changmg business envwonments (/) SRR




