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Answer ALL questioris.
PART A — (10 x 2 = 20 marks)
1. Define management.
9. What is an organizational culture?
3. State the purpose of planning.
4.  List the planning tools available in business management.
5. What is delegation of authority?
6. Why performance management is important?
7. What is personality?
8. What do you underStood on the term job enrichment’?

9.  What is preventive control in management?

10. Why controlling is important?
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PART B — (5 x 13 = 65 marks)

Explain the different roles and functions of a manager.
Or
Explicate the different types of business organizations,

Explain the general plannmg process adopted by the business
organizations.

Or
Discuss the eight steps of decision making process.

Explain the different types of organizational structures followed by the
companies. . - .

Or

Describe the Human Resource Management activities in a- business
arganization,

Discuss the contemporary theories of motivation.
Or

‘Identify the barrlers in communication and explam how to overcome
“them, !

Describe in detail about the three stéps in the control process.
"Qr
Discuss the uses of computers and IT in Management control. .

PARTC—(1x15= 15 marks)

Explain the issues of organizational culture in madern business

- organizations.

Or

“Job performance of individual is significantly influenced by the
employee’s attitude” — Discuss.
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